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Paul has nearly twenty years of professional experience in integrating leading edge technologies into business. 
Areas of expertise include PMO implementation and operation, project rescue and turnaround, business 
strategy formation, ERP implementation, enterprise architecture, data architecture, facilitation and 
communication. Paul has an expert ability to vision solutions and communicate effectively with everyone from 
business executives to technical staff.

Paul has assisted companies envision solutions using a variety of methodologies.  Once depicted and 
communicated, he has then helped prioritize using techniques such as balanced scorecards, and portfolio 
management and governance.


