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What communication tools 

were you using? 
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(Executing)    Launching into a New Realm  

(Monitoring)  of Productivity 

(Planning)    Understanding the Tools;  

                     Application 

 

(Initiation)   PM Challenges; Social Media 

 

(Closing)       Summing it Up 
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5. On time, on budget, on scope  

4. Time spent looking for project documents;  

     status meetings 

3. Managing the Team 

2. Managing Stakeholder Expectations 

1. Communication 
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Application:  Networking; recruitment. 

 

Best feature: Good for keeping in touch with people  

                      & letting them know what you are up to. 

 Description: Online groups that are designed to  

                          bring people with common interests  
                          together. 







Application:  A project notebook or log; knowledge  

                     repository; short training modules; news,  

                      announcements; follow other projects blogs 

 

Best feature: Good for sharing ideas and getting  

                       feedback on progress and building  

                       relationships in the team. 

 

 Description: An online journal 





Application:  Quick project updates; reporting issues;  

                      monitoring trends 

 

Best feature: Very quick to use; Great for smart  

                       phone use, linking to longer content 

 Description: Blogging on a small scale; like    

                      an Instant Message. 







Application:     Training; project communications 

 

Best feature:   Download podcasts related to project  

                         industry or topic and start your  

                         induction away from the computer. 

 Description:  Sites where users can upload, share,  

                          and view/download audios and     
                          videos. 



Application:  Knowledge repository; lessons learned  
                      database; plan meeting agendas;  
                      brainstorm; collect related documents 
 

Best feature: Boosts accumulation of team’s  
                       knowledge, in a collaborative manner.   
                       Teams see areas of overlap. Knowledge  
                       silos are eliminated.  

 Description: A collaborative website of web  
                     pages, edited by anyone with proper      
                     rights. 



http://www.youtube.com/watch?v=-dnL00TdmLY




Project Needs Social Media Tool 

Blog 
Micro- 

Blog 

Video/ 

Audio 

Podcast 

 

Social 

Network 
Wiki 

Knowledge Repository 
x

 

x

 Training x

 

x

 Networking, Recruitment x

 Collaboration, Sharing 

Ideas x

 

Groups x

 
Announcements x

 

x

 

Groups x

 Status Updates, 

Reporting Issues 
x

 

x

 

Groups x

 
Research, Gain Insight x

 

x

 

x

 Build Relationships x

 

x
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1. Research/Learn tools, Listen for awhile 

(niche blogs, networks, influencers) 

 

2. Decide in planning phase if a social media 

tool will help achieve the project goals 
 



3. Deploy (just like project) – 

set expectations for 

communication & frequency 

4. Encourage collaboration 

5. Assess effectiveness 
 



VSupervise, 
control, correct 
VTask-oriented 
VWhat worked in 

past 

VStrategize, inspire, 
motivate 
VSearch for better 

methods 
VEncourage interactive 

communication +/- 
VAction & solution 

oriented, calculated 
risks 



(Initiation) 

• Project Manager 
Challenges 

• Defining Social 
Media 

(Plan) 

•Social Media Tools 

•Application 

•Which tools simplify the 
project? 

(Implement/Monitor) 

• Getting team on 
board 

• Training 

• Collaborate 

 

(Closing) 

•Assess what worked well 

•Areas of improvement 

•Efficiency/productivity 





Happy to help you! 



Bethany Spilde 
 

Social Buzz Media 
socialbuzzmedia.com 

913.594.1426  
b@socialbuzzmedia.com 
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