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In 1990...

What communication tools
were you using?




“You've Got Mail”
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Agenda

Mission: To explore more effective ways to
E S | communicate through social
technologies.

(Initiation) PM Challenges; Social Media

(Planning) Understanding the Tools;
Application

(Executing) Launching into a New Realm
(Monitoring) of Productivity

(Closing) Summing it Up

Project Management Institute | Kansas Cit)/



Project Manhager
Challenges

5. On time, on budget, on scope

4. Time spent looking for project documents;
status meetings

3. Managing the Team

2. Managing Stakeholder Expectations

1. Communication

Project Management Institute | Kansas Cit)/



What is Social




Why Social Media?

Less Email, Better Communication

Less
Redundancy Full Insight into Projects

Increased Productivity &

Knowledge Accumulation Collaboration
' Collecting Feedback
Facilitated Idea Easier Delegation
Sharing
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| Effortless Data Access
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\ Tools for
Collaboration




Social Networks

Description: Online groups that are designed to
| bring people with common interests
together.

Networking; recruitment.

Best feature: Good for keeping in touch with people
& letting them know what you are up to.
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Blogs

Description: An online journal

A project notebook or log; knowledge
repository; short training modules; news,
announcements; follow other projects blogs

Best feature: Good for sharing ideas and getting
feedback on progress and building
relationships in the team.
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I Hot Topics ‘ New Topics ‘ My Recent Topics | MyAlltop

Product Management

MOST TOPULAR STORIES

How can | establish product management within a company?
best: product management manual

Telling The Product Story

Five rules for executive product leadership

Product Management Roles Up For Grabs

PRODUCT MANAGEMENT 2.0 PRODUCT
MANAGEMENT & PRODUCT MARKETING EXPERTS

Why has Apple been so successful in the marketplace, when
Measuring Fit for Lean Product Management

Defining Lean Product Management

Prioritization Webinar

Optimizing Product Management Webinar

ON PRODUCT MANAGEMENT

Guest Post: What can Tacos Teach Product Managers about
Art education: The unmet need of product managers

On PowerPoint
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PMI Voices of Project Management

Keep the Value Coming

By Cyndee Miller, senior editor, PM Network on September 19, 2008 5:38 PM | Permalink | Comments (0} |
TrackBacks (0)

In this age of hyper attention on ROI, it's no surprise organizations are worried about sustaining
value—or not sustaining it, | suppose, in the case of some organizations. According to the
preliminary results of PMI's Researching the Value of Project Management, organizations that stop
focusing on the value of project management can, in fact, destroy any value they ever had.

Seems simple, right? To remain competitive, continuous improvement is necessary. Look
through job descriptions related to project management and you almost always see the words
“continuous improvement” in the list of duties.

But continuous improvement doesn't just happen. Project managers get in ruts. And it's easy to
Just do things the way they've always been done. It takes a leader to keep things moving—-and to
ensure project management continues to support the organization’s strategic direction.

Because with the loss of value comes expanded scopes, extended schedules and exploding
budgets. And nobody wants that.

Big Value

By Kelley Hunsberger, editor, PMl.org on September 15, 2008 9:37 AM | Permalink | Comments (0} | TrackBacks
0]

Projects of all shapes and sizes can reap the rewards project management has to offer. But it's the
world’s mega-projects that stand to benefit the most from some solid methodology and strong
leadership.

Because if things go awry, it's these projects that will lose the most money and scar a
company's reputation. Remember the Big Dig in Boston, Massachusetts, USA? Maore than 20
years in the making, the massive $14.6 billion transportation project came in almost 34 billion over

Friday fun: Curves

BRAINMATES - PRODUCT MANAGEMENT PECPLE

Product Planning vs Trial & Error

E=zential Reading for Clever Product People

Product Management Roles Up For Grabs
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About This Blog

Voices of Project Management is
the place for all things project
management—covering
=ustainability, talent
management, ROl programs and
portfolios and all peints in
between. The geal is to spark a
dizcussion. So, if you read
=zomething that you agree with,
want more information on or
even dizagree with leave a
comment.

) Subscribe to this blog's
feed
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Innovation
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Interview (&)
Investigators (11)

Live from Warsaw (13)
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Wiicro-blogging

Description: Blogging on a small scale; like
an Instant Message.

Application: Quick project updates; reporting issues;
monitoring trends

Best feature: Very quick to use; Great for smart
phone use, linking to longer content
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PMC

A private list
Curated by Bethany Spilde

Tweets Following: 5 Followers: 0

{@SocialBuzzMedia/pmc
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ProjectNetwork Projectianagers NET
Job: Senior IS Project Manager - Children's Medical Center - Dallas,
TX bit.ly/qCIHVi #pmot #jobs

1 hour ago

PMvoices Pl blogteam

What are some of the successful ways you've found in
communicating with #stakeholders? Share it with us: ow ly/SnUJYPn
#pmot

1 hour ago

PMvoices Pl blogteam
Project managers: Are you looking for leadership tips? Check out
these posts in Voices: http://ow ly/6t8cZ #pmot

3 hours ago

ProjectNetwork Projectianagers NET
Job: PR Senior Project Manager - Alcatel Lucent - San Juan, PR
bit.ly/mUnSnz #pmot #jobs

4 hours ago

ProjectTips ProjectManager.com
Onboarding 101 - if possible, let new project team members attend

two customer status calls as silent attendees without participating
4 hours ago

PMvoices Pill's blog team

Besides scope, time and budget, the core of #pm success is
stakeholder acceptance of project deliverables. Agree?
http:/fow ly/6t8gg #pmot

5 hours ago
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You might also want to follow:

Iseabra Luis Seabra Coelho - Follow

=== EdmontonPM Edmonton PI - Follow

ﬂ Iama PMP, IT Team Manager & PM Mentor who tweets about PDUs Team De...

Tweets Favortes  Following Fallowers

PMvoices Fiis blogteam

. | What are some of the successful ways you've found in
communicating with #stakeholders? Share it with us: ow Iy/5nUYPn

Erraranrey

1 PMI's blog team

* @PMvoices Near Philadelphia
Follow the Voices on Praject Management blog from
Project Management Institute. It features insights on all
things PM, written by and for project practitioners.
http://blogs.pmi.org/blog/voices_on_project_management/

¥

Project Manager blogging about ideas and experiences on Project Management

p..1 About @PMvoices

1,429 127 5,581 355
Tweets Following Followers Listed

You and @PMvoices

You follow accounts that follow @Phvoices - v

Similar to @PMvoices - view all
pmtips Phltips.net - Follow
We discuss Project Management, Coll
khalidfakhouri Khalid Fakhouri - Foll
Project Management Professional (PM
SusanneMadsen Susanns Madsen -

Program director, project manager, m

Fallowing - view all
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Share an update~ with my followers~

What are you working on?

Switch Network ¥ Profile  Settings Admin
i Bethany Spilde (Owner) has #joined the socialbuzzmedia.com
- network. Take a moment to welcome Bethany.
& minutes ago * Reply - Like » More

Org Chart / r Is / v
Org Chant Admin Too More Toined

S SRR ﬂ Bethany Spilde: Super excited to be sharing these social media tools with
project managers on Sept. 20thi! ;)
30 seconds ago from Desktop

What are you working on?
{

1 @ Attach file

We should also bring the iMacs and give demos to people walking
by.

15§ davs ano in renly

1 Folle
Rahul Agarwal has #joined the Your Corp network, @
2 8 days ago a reply
1 Abdul Sahan in reply to Jeff Jjohnson: You can try using some of i%) prefarances socialbuzzmedia.com
i these screenshots of our apps.
t # 4 attachments !
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| L i
! Favorites
5 15 days ago 1 reply Al |
Abdul Sahan in reply to Noah Rubin: | think that's a great idea. RSS ’ :
!
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Audio/Video Sharing

Description: Sites where users can upload, share,

and view/download audios and
videos.

Training; project communications

Best feature: Download podcasts related to project
Industry or topic and start your
induction away from the computer.
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Wikis
Description: A collaborative website of web

pages, edited by anyone with proper
rights.
Knowledge repository; lessons learned

database; plan meeting agendas;
brainstorm; collect related documents

Best feature: Boosts accumulation of team'’s
knowledge, in a collaborative manner.
Teams see areas of overlap. Knowledge
silos are eliminated.

- 10

WIKIPEDIA
The Free Encyclopedia




Wikis in Plain English

leelefever 61 videos ¥ Subscribe



http://www.youtube.com/watch?v=-dnL00TdmLY

Collaboration Applications Business Applications Productivity Applications

@ Chat & Meeting € Assist i Marketplace Calendar % Sheet
Social Media for Project Managers Docs B Projects B Books 4 People £ Notebook & Show
% Discussions & Share @ BugTracker £ Recruit (¥ Planner | Writer
@ Site Home » » Wiki Dashboard
& Mail @& Wiki B Challenge il Reports Zoho Viewer

Recently changed pages &

Globall inks i Creator bl Site24x7 Zoho Office for Microsoft SharePoint

Last Edited By: Me ( 15 - hours ago )

k7 CRM & Support Zoho Plugin for Microsoft Office
HomePage
Last Edited By: Me ( 15 - hours ago ) -
&2 Invoice
— ®* HomePage
. ® Globallinks
Recently Attached Files +  Workspaces in this wiki
201 1daytworecap.pdf leaders
Uploaded by: bspilde (15 - hours ago )
More » My Wikis Recently Changed &
GlobalLinks -2

smforpm.wiki.zoho.com ®

HomePage -
More
Newly added pages



Simplifying...

Project Needs

Social Media Tool

Video/
Micro- | Audio Social .

Blog Blog | Podcast | Network Wiki
Knowledge Repository X X
Training X X
Networking, Recruitment X
Collaboration, Sharing
Ideas X Groups X
Announcements X X Groups X
Status Updates

. ’ Groups

Reporting Issues A R P e
Research, Gain Insight X X X
Build Relationships X X

Pages 4, 5
in booklet



Now What?

1. Research/Learn tools, Listen for awhile
(niche blogs, networks, influencers)

. Decide in planning phase if a social media
tool will help achieve the project goals

COnSide‘:'

Your Sk
Team’s Skills
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Tria| Project
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Now What?

3. Deploy (just like project) -
set expectations for
communication & frequency

4. Encourage collaboration

5. Assess effectiveness




You are a Leader.
r PEEr e a | Leader Mindset |

' V Supervise, V Strategize, inspire,
' control, correct ~ Motivate
V Taskoriented iee";‘rr]%r(‘jlor better
Vv What worked in V Encourage interactiv
past communication +/

V Action & solution
oriented, calculated
risks




To Sum It Up...

(Initiation)

* Project Manager
Challenges

* Defining Social
Media

(Plan)

e Social Media Tools

* Application

* Which tools simplify the
project?

(Implement/Monitor)

e Getting team on
board

* Training
e Collaborate

(Closing)

* Assess what worked well
* Areas of improvement
* Efficiency/productivity




Imagine 6 months
from now...




Questions? Comments?
Happy to help you!




Let's Connect!

Bethany Spilde

Social Buzz Media
soclalbuzzmedia.com
013.594.1426
b@socialbuzzmedia.com




